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Jason Pembleton called the meeting to order at 7:01 PM

*Discussion around the ability to outsource payroll services to be able to provide pay stubs and T4s which are
completed manually to reduce our risk - including looking at what Sage offers that we already pay for
*Discussion regarding what is required of our association in terms of publishing our financial data and
investigating what is leagally required

Motion to approve the cheques and payments for May in the amount of $40404.60
Carried with consensus of the board

Motion to approve the cheques and payments for June in the amount of $15589.73
Carried with consensus of the board

Motion to approve the cheques and payments for July in the amount of $17016.89

Carried with consensus of the board

*Discussion around improving our complaint process system and tracking so that we can reference back as board
members change over

*Discussion around consistency in our stance on special dispensations, releases, etc. as well as under what
circumstances it's required and when it is option

*For goalie incentive we will be doing $500 incentive per goalie at all ages and also offering the goalie training for
ages U8-U11

*Registration, tryout, and prep numbers were reviewed

*There will be a coaches meeting hosted each month to cover topics and items for all levels and age groups

*Revolution Hockey will be running the prep skates for U8, U9, and U18 for the fall

*After further discussion regarding the off ice dress code - changes were made to keep consistency across age
groups and divisions and addition of the Hockey Canada policy requirements

Motion to approve the amended off ice dress code policy as written and circulated

Carried with consensus of the board
*Discussion around updating our tournament policy to allow for an additional overnight tournament based on

the rationale of the number of requests received; this will be required to be approved in the initial budget;
effective the 2025 season

to approve the amended travel permits, tournament, and limitations policy as written and circulated
Motion for the 2025/2026 season
Carried with consensus of the board

*Discussion around increasing the number of on-ice helpers permitted per team with the current limit being 2 as
a result of the increased costs associated with additional on ice helpers; teams would be charged in addition of 2
helpers at a rate of $75/helper to off set the costs of adding to a roster; maximum of 5 permitted

Motion to approve the on ice helper policy as written

Carried with consensus of the board

*Discussion around the privacy policy and the parent's ability to reject this in the consent form including a
process on how to manage this going forward

Motion to approve the privacy policy as written and circulated

Carried with consensus of the board




*Discussion about the coach selection policy and elminating board approval to expedite the process with timing;
Motion to amend the coach selection policy as written and presented

Carried with consensus of the board

*There have been revisions or additions to 35 policies between June and August

*Going forward within the TCHL - any major or maltreatment penalties will incur an additional game suspension
in addition to the OHF minimum suspension, 2nd offences will be 2 games

*Not enough U21 for Cambridge to run a team - we will refer interested players to KMHA

*Requested that one senior ref be assigned to each U14-U18 wherever possible and not 2 green arm bands in the
same game

*TCHL scheduled to start October 5-6, 12 week first half, 8 week second half with internal championships
*KMHA is hosting the Select championships March 28-30 and will also host the TCHL finals April 4-6

*Select coach interviews have taken place with the exception of U18 that will be finalized after fall tryouts
*Working towards creating a curriculum for the rep teams starting at B/BB and U7/U8 as a guideline

*Social media posts have continued keeping members engaged and mirroring our CMBA website with
engagement remaining strong, especially with pictures of members and teams
*Partnership with the RedHawks will be posted

*Sponsorship packages are being sent ongoing hoping to both retain previous sponsors and obtain new sponsors

*Nothing to Report

*Nothing to Report

*Nothing to Report

*Learn to Skate is almost full and Learn to Play numbers look good
*Preperations are underway for accomodating the new VSC process to ensure a good number of volunteers are
on the ice for the first session

Second Chris Miranda Carried

Motion to adjourn Jeff Pys



