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Jason Pembleton called the meeting to order at 7:01 PM

Proposed budget was conditionally approved for presentation at the AGM pending a plan for local league cost
reduction

Ongoing discussions taking place regarding local league jerseys and the substantial costs as well as potential
solutions to reduce the costs going forward

Motion to accept the financials as presented for March in the amount of $34,971.31

Carried with the unanimous consensus of the board

*Deadline for the Alliance AGM registration is coming up

*Going forward the policy committee will be comprised of at least one rep and one house league representative
for all discussions; all policies will be maintained and housed in the office

*Brief discussions about the Hank Korec award and potential recipients

*Ted has been compiling a list of issues with tryouts so far that will need to be addressed ahead of next year
*Prep skate attendance was good and was tracked by a board member

*AAA tryouts saw 520 players attend; AAA team composition has been reviewed for imports and
recommendations will follow all tryouts and data analysis

*Noted points for consideration were residency requirements, releases, tryout timing, screening/closed
registrations, tryout costs

*Aiming to have a TCLL meeting in May for discussion around the jerseys

*Video series was completed with 519 which saw significant engagement - this seems to be a good avenue for
marketing at a reasonable cost

*Sponsorship package was reviewed and approved for the 2025/2026 season

*Nothing to Report

*Nothing to Report

*Nothing to Report

*Nothing to Report

*Working on logo design for the Junior hawks and Hawks nest



*We are hosting the U9 MD championships the last weekend of March 25/26; volunteers will be required

Motion to adjourn Bryce Butler Second Ted Jefferies Carried




