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Jason Pembleton called the meeting to order at 7:00 PM

*Based on registration - we are about 95% of our budgeted amount which leaves us in approximately a
$60k shortfall which will likely be offset by the budgeted $60k surplus; important to note we won't have any
savings due to lower number of teams on ice even with lower registraton

*Compared to the prior season, everything is tracking similarly with some slight differences in timelin
Motion to accept the financials as presented for September in the amount of 529,598.58

Carried with the unanimous consensus of the board

*The City of Cambridge requested CMHA submit a letter to assist with obtaining grant information for Preston
Aud improvements - this was submitted on behalf of CMHA

*HMHA President responded to the letter we sent to Hespeler last fall regarding amalgamation discussions
*We will be setting up an email program through a local company for administration and consistency

*There is potential for a Conestoga College co-op student which will be decided in November

*One team has had an assistant coach removed

*Main focus has been getting all coaches in compliance with bench staff requirements

*All sponsors have been invoiced for the 2024/2025 season
*We continue to see increased social media engagement this month - the home opener post series was

*Nothing to report

*In rep - 3 teams had suspensions issued at the time of the meeting for the month of October

*In house league - all coaches received a letter about the consequences of poor behaviour and automatic
additional suspensions to the OHF list

*Green arm bands have been ordered and we are waiting for their delivery

*All interested players have been successfully moved from the wait list into the program
*Learn to skate is full with 84 participants; Learn to Play has 81 participants across the program

*The majority of on ice instructors have been verified for the new VSC process

*There are two teams participating independently in the Santa Clause parade - CMHA will not be

participating as an association

Ted Jefferies

Motion to adjourn Second John Morton Carried



